OCTOBER 2022, VOL.17

WINDWORKS
THE NEWSLETTER OF THE ARROWHEAD CHAPTER OF THE AMERICAN GUILD OF ORGANISTS
WHERE THE PIPE ORGAN IS CELEBRATED

GOOD NEWS THIS ISSUE:

A NOTE FROM BRIAN

A Note from Brian

Brian Kapp, Dean

Scholarship Committee Update
Carol Donahue

Hello, Arrowhead AGO! I am working on completing your guide to the year, dubbed "The
Manual." Though it will be getting to you a little later than I would like, it includes all the
information we have at present for our programming year, Fall 2022 - Spring 2023, as well as
information about what we do and who we are.

Ein feste Burg ist unser Gott
“A Mighty Fortress Is Our God”
Rev. Dr. David Tryggestad

For our 75th year, I'm asking us to take on spreading the word about the wonderful things this
organization offers our members and wider communities. To grow, every single one of us,
whether members or friends, should make an asserted effort to recruit support for Arrowhead
AGO. For each of our events, bring a friend or two! Share with your friends and family the
wonder that is the organ.
See you soon!
Brian

Rank & File: Organ Essentials
Dave Rollin
Pithy Quotes from Bill Percy
Jan Bilden
AGO Member Benefits
2022-2023 Event schedule
From the Editor

SCHOLARSHIP COMMITEE UPDATE
Submitted by Carol Donahue
The Arrowhead Chapter Student Scholarship Fund will have seven organ students during 2022-23. Our new student scholar, Laura
Bee, has completed her Bachelor of Science with Piano Emphasis from the University of Wisconsin-Platteville, and has had over a
decade of experience as a church musician on the piano and organ. She is now interested in building her pedal skills and improving
technique issues. She wishes to thank the guild for providing the scholarship funds for organ studies and for the opportunity.
During Covid, students persevered through the uncertain schedules of practice and lessons. Our second-and third-year scholarship
students are Agnes Barthel, Sarah Greicar, Kylin Hahn, and Beth Varberg. And our first-year scholarship student is Paavo Rova.
Instructors for our students are Velda Bell, Karen Sande, Brian Kapp, and Rachael Kresha.
Pedals, Pipes and Pizza will be occurring October 15th at St. Michael's Catholic Church, presented by the Arrowhead Chapter
Scholarship/Education Committee. Tasha Kapp is the chair for this year's event. Youth and their parents are invited to attend, as well
as the current scholarship students. It is a morning workshop where attendees will experience playing the organ, seeing the mechanics
of the pipe organ, walk into the interior of the organ, and hear scholarship students play organ repertoire. Concluding the PPP
activities, a free Pizza lunch for all will be served at noon.
We look forward to seeing you October 15th!
Scholarship Committee,
Tasha Kapp, Jeff Urbaniak, Linda Turpening
Rachael Kresha, Carol Donahue

EIN FESTE BURG IST UNSER GOTT
“A MIGHTY FORTRESS IS OUR GOD”
Rev. Dr. David Tryggestad
For this Lutheran pastor, how could October lift up any other chorale but Martin Luther’s iconic hymn that is the epitome of the observance of
the Reformation every year?!
Translation is everything. Ein feste Burg has been translated into 200 languages, and almost 100 English translations exit. I’m old enough to
remember when the red Service Book and Hymnal (SBH) appeared in the pews of my Lutheran church for the first time in 1958, so my
formative years of hymn singing call to mind the opening lines of the text:
A mighty fortress is our God,
A bulwark never failing;
Our helper he amid the flood
Of mortal ills prevailing:
Note the difference 20 years later when, with the introduction of the green Lutheran Book of Worship (LBW), the text appeared as:
A mighty fortress is our God,
A sword and shield victorious;
He breaks the cruel oppressor’s rod
And wins salvation glorious.
In 1958, the hymnal editors chose the translation by Frederick H. Hedge (1805-1890), while the LBW claims its own translation. The next
iteration of hymnal in my denomination, Evangelical Lutheran Worship (ELW), published in 2006, retains the LBW translation embedded
within the music, though Hedge’s translation is offered as an alternative (why had I not bothered to examine the differences?!).
Martin Luther’s question, imprinted upon my very soul from years of confirmation, cries out, “What does this mean?” What difference does it
make?
I wonder if, for many, the LBW translation feels like a militant battle cry. While many denominations have (rightly) sidelined the hymn,
“Onward, Christian Soldiers, Marching as to War,” I wonder if we crave to retain the war-like imagery in our theology and our song. I should
note that, in Luther’s hymn, it is God who goes into battle against the forces of evil, and not we ourselves. (Would I be too bold to suggest that
militant notions of Christianity risk grave consequences, not only spiritually, but also politically, and nationally?)
It is important to assert that the title on the earliest extant copy of the text, going back to 1529, calls Ein feste Burg “A Hymn of Comfort.”
Luther drew his inspiration from Psalm 46:
God is our refuge and strength,
a very present help in trouble.
Musical settings for the organ are far too numerous to name. I expect we all have our favorite “go-to” settings, and if we sing this hymn only
on Reformation Sunday, we have few opportunities during the liturgical year to appeal to other settings. Of course, “it is truly meet, right, and
salutary that we should, at all times, and in all places,” consider the settings of J.S. Bach and Johann Pachelbel. Some of my other favorites
include my teacher’s teacher, Helmut Walcha; Jan Bender (Festival Preludes on Six Chorales); Jacob B. Weber (Reformation Mosaics); Cor
Kee’s variations for manuals (Muziek Voor de Eredienst); and another of my teachers, Gerhard Krapf (Reformation Suite and Sing and
Rejoice, Vol. II, this latter setting for manuals only).
I would be remiss if I did not insist that we ensure that the people we serve become familiar with and even learn to love the lively rhythmic
version, Luther’s original setting, of this tune, and to suggest that we sing both the rhythmic and more familiar isometric settings side-by-side.
I particularly relish singing the stanza, “Though hordes of devils fill the land . . .” to the rhythmic setting. If your people don’t know it,
introduce it with a cantor or choir alone. Eventually, the assembly will ask why they can’t sing along!
If, as I stated in the first sentence, Ein feste Burg is the epitome of the observance of the Reformation, and, if “reformation” is an ongoing
characteristic and discipline of the Church that seeks always to remain faithful to its profession of faith as well as to the people it serves, then
Ein feste Burg truly belongs to the whole Church across all denominational lines. And if, as one of my mentors has said, “It takes the whole
Church to say the name ‘Jesus,’” then Ein feste Burg sings the song of the whole Church.

Dave Rollin

RANK AND FILE: ORGAN ESSENTIALS

Voicing:
Voicing is the process of adjusting an organ pipe so it has the desired loudness, tone color and speech at attack. This is different than
tuning, which is the process of adjusting the pitch of a pipe. An organist isn’t expected to know how to do voicing; however, it may be
useful to understand the process.
When an organ is designed, the organ builder establishes the scaling of the pipes based on the desired sound character of the organ and
the acoustics of the room. Scaling refers to the proportions of a pipe – e.g., whether a pipe’s diameter is narrow or wide, the width of a
pipe’s mouth, etc. (you may want to refer to the articles on pipe forms in the November and December 2021 issues of the Arrowhead
AGO newsletter for examples). The scaling of the pipes establishes how the ranks of pipes are constructed and the parameters which
determine their tonal character (e.g., whether stringy, fluty, etc). Sample pipes are selected from each rank, typically each C, and when
there is a change in pipe form or wind pressure. The mouth of each sample pipe is then cut open to a suitable cutup; the size of the
toehole and windway are adjusted; and other treatments are done (such as nicking the languid or skiving the upper lip) as the sample
pipes are manipulated to speak in the desired way. The sample pipes are tested on a voicing machine, which is essentially a simple organ
with a windchest and keyboard mounted at a height that allows easy access for working on them. Most flue pipes are made with a tinlead alloy which is soft enough to be cut with knives and easily adjusted. The cutup, toehole, etc., of the samples are then measured and
plotted on special graph paper using proportional dividers, and the graph is used to prepare the rest of the pipes of the rank, interpolating
between the samples (see illustration of a flue pipe).
The rest of the pipes are now “taught to sing”. They are put on the voicing machine, one rank at a time. The voicer plays a note and
listens to the sound. If the languid is too high, the pipe will be mute or slow to speak. If the languid is too low, the pipe will be unstable
or overblow to the octave. The languid is then adjusted with a special rod or languid depressor until the pipe speaks promptly without
undesirable noise. The position of the upper lip (in or out) and the windway or toehole opening may also be adjusted at this time to
match the volume and tone color of the pipe to the samples. String pipes often have a beard fitted at the mouth to stabilize the tone.
Adjusting the exact position of the beard can be very putsy. Reed pipes function in a different way. The shape of the resonator and
shallot, and the thickness and curvature of the tongue, set the parameters of the tone and volume. Using the trumpet as an example,
shortening the resonator or tapping up on the tuning wire will give a brighter tone and affect the pitch. An adjustable lid on a reed pipe
will also affect tone. These factors interrelate, and voicing consists of making these adjustments to give consistent results across the rank.
All voicing is done by ear, pipe by pipe, rank by rank.
Once the organ is installed on-site, the pipes are inserted one stop at a time, and the voicing is adjusted by ear to suit the acoustics of the
room and the function of that stop in the overall tonal scheme. This process is time consuming, and usually takes longer than the
assembly of the organ on-site. A straight organ with 18 stops can easily have around 1200 pipes to voice. The large Jaekel pipe organ at
First Lutheran Church in Duluth, MN, has 55 stops and almost 3600 pipes. The next time you play an organ, imagine the work that went
into “teaching the pipes to sing.”

NOTE: If there are topics you would like to read about in future newsletters, or questions you would like to ask, please let me know, as I
would be happy to write about them. I can be reached at rdrollin@gmail.com.
About the author: David Rollin has worked with Jaeckel, Inc. organ builders since 1984 designing, building, maintaining and tuning pipe organs.

PITHY QUOTES FROM BILL PERCY
Submitted by Jan Bilden
“The 2012 Musical Bench Progression is done (presumably) and the line-up reads as follows: Rachael Kresha has moved
from Concordia Lutheran Church, Duluth to the Director of Music/Organist at Pilgrim Congregational Church, Duluth;
Velda Bell has moved from Pilgrim to Director of Music/Organist at First United Methodist Church (the Coppertop), and
Carol Donahue has moved from First United Methodist Church to a reclining chaise lounge on her back deck the better to
keep an eye on the revolving lawn sprinkler. And the beat goes on.” Arrowhead AGO Windworks, August 2012.
How blest we are that these three stellar musicians are still active members in the Arrowhead AGO and leading us onward
towards achievement and competency. Organists do not get to retire: they move on to another giving position. Thank you,
Rachel, Velda, and Carol. (And the gauntlet is thrown for pikers who aren’t doing their part.)

AS A MEMBER OF THE AMERICAN GUILD OF ORGANISTS, DID YOU KNOW......
As a member of the AGO, you have (WOW!) the opportunity to:

Enhance your skills as an organist and choral conductor through the AGO’s five levels of certification: Service
Playing, Colleague, Choirmaster, Associate and Fellow.
Gain access to the AGO job listings available for organists, choral directors, church and synagogue music directors,
music teachers, organ builders, technicians, sales personnel, and related positions. Both part time and full time jobs
are listed.
Stay informed with the latest news in the organ world through a subscription to The American Organist magazine,
delivered monthly to your door and available online.
And more....

Also

AGO members receive a 10% discount on all music at Sheet Music Plus. Login into ONCARD and click on Personal
Information to access the code.
AGO members can become members of the Church Music Institute with a discount of $40 off the $75 individual
membership and receive access to its online sacred music library with more than 18,000 choral selections and more
than 13,000 organ composition titles. Login to ONCARD and click on Personal Information to access the code.
AGO members receive a 5% discount on new contracts with OneLicense. Login to ONCARD and click on Personal
Information to access the code.
AGO members can also become affiliate members of the Royal College of Organists for ₤25.00 and receive a
package of digital benefits including access to iRCO, the College’s outstanding digital content hub that contains
hundreds of videos, webinars, audio files, papers, articles and other educational material for the organist and choral
director, as well as full access to online education and workshops.

"ORGAN PLAYING IS THE MANIFESTATION OF A WILL FILLED WITH THE VISION OF
ETERNITY."
- CHARLES MARIE WIDOR

THE ARROWHEAD AMERICAN GUILD OF ORGANISTS

2022-2023 SCHEDULE OF EVENTS
CELEBRATING 75 YEARS

SUNDAY, SEPTEMBER 25 - 5:00 PM
FALL-IN DINNER (MEMBERS)
VA BENE (SOFFITTA,) DULUTH MN

SATURDAY, OCTOBER 1 - 9:30 AM - 2:30 PM
GRAND RAPIDS ORGAN CRAWL
ZION LUTHERAN CHURCH
COMMUNITY PRESBYTERIAN CHURCH
ST. ANDREW'S LUTHERAN CHURCH

SATURDAY, OCTOBER 15 - 9:00 AM - 1:00 PM
PEDALS, PIPES & PIZZA
ST. MICHAEL'S CATHOLIC CHURCH, DULUTH MN

SUNDAY, OCTOBER 30 - 3:00 PM
25TH ANNIVERSARY OF THE JAECKEL PIPE ORGAN
OUR SAVIOUR'S LUTHERAN CHURCH, VIRGINIA MN

FRIDAY, NOVEMBER 18 - 7:00 PM (MEMBERS)
SATURDAY, NOVEMBER 19 - TIME TBD (MEMBERS
EXPERIENCE THE DIVINE: THE PIPE ORGAN(S) IN COLLEGEVILLE
ST. JOHN'S ABBEY, COLLEGEVILLE MN

SUNDAY, DECEMBER 11 - 5:30 PM
CIDERS & CIPHERS (MEMBERS)
450 KENILWORTH, DULUTH MN

FRIDAY, JANUARY 20 - 6:00 PM
PEDALS, PIPES & PINOT (ADULTS)
ST. PAUL'S EPISCOPAL CHURCH, DULUTH MN

SATURDAY, JANUARY 28 - 9:00 AM
LITURGICAL MUSIC SYMPOSIUM
UWS, SUPERIOR WI

WEDNESDAYS DURNG LENT (MARCH-APRIL) - 12:15 PM
LENTEN RECITALS
AREA CHURCHES

FRIDAY, APRIL 21 - 6:30 PM
IN PRAISE OF BACH
FIRST LUTHERAN CHURCH, DULUTH MN

FRIDAY, MAY 19 - 5:30 PM (TENTATIVE DATE)
SPRING FLING
MASONIC TEMPLE, DULUTH, MN (TENTATIVE)

The Back Page
Autumn is my favorite season. The wonderful smells, sounds
and colors of this time of year are fleeting but something so
many of us appreciate. The season brings a sense of tranquility
and quiet. Autumn helps me remember to appreciate the cycle
of life and how beautiful each stage of it is. I also enjoy the
gloomy, rainy, dark days in October. And this poem.
Ghost Music
Robert Graves - 1895-1985
Gloomy and bare the organ-loft,
Bent-backed and blind the organist.
From rafters looming shadowy,
From the pipes’ tuneful company,
Drifted together drowsily,
Innumerable, formless, dim,
The ghosts of long-dead melodies,
Of anthems, stately, thunderous,
Of Kyries shrill and tremulous:
In melancholy drowsy-sweet
They huddled there in harmony.
Like bats at noontide rafter-hung
Rosemary

ARROWHEAD CHAPTER CONTACTS:
Dean: Brian Kapp (keyed88up@gmail.com)
Subdean: Rosemary Guiney (rosemary.guiney@yahoo.com)
Secretary: Jeff Urbaniak (jurbaniak@nprduluth.com)
Treasurer: Allen Anway (allen@a2d2.com)
Board Members-at-large: Jan Bilden, Kristin Weikum, Bob Nesheim
COMMITTEES:
Membership Chair: Velda Bell (veldagb@hotmail.com)
Programming Co-Chairs: Karen Sande (karenhsande@gmail.com)
& Brian Kapp
Communications Co-Chairs: Rosemary Guiney & Brian Kapp
& Jan Bilden
Scholarship/Education Chair: Carol Donahue
(mpcmdonahue@aol.com)
Hospitality Chair: Linda Turpening (linda@archdirect.com)
Historian: Sam Black
Webmaster: Rosemary Guiney
Newsletter Editor: Rosemary Guiney

HOW TO REACH US:
Tel: (218) 481-8463
info@arrowheadago.com
www.arrowheadago.com
Like us on facebook

Arrowhead AGO
34 E. Calvary Road
Duluth, MN 55803

FROM THE EDITOR
Rosemary Guiney

